
 
 
 

 
 

 

Wednesday 5 August 2026 
 
 
HbA1c results for variant haemoglobin samples are unavailable 
 
 
Dear colleague, 
 
We are currently unable to provide HbA1c results for patient samples with rarer haemoglobin variants. 
We expect that this will affect less than 1% of the HbA1c samples received by NWLP. Normal patient 
samples, and common variants are unaffected and results will be released as normal.  
 
Our routine method is unable to quantify HbA1c in the presence of these rarer haemoglobin variants. 
Previously, these samples were sent away to a referral laboratory using an alternative method 
(boronate affinity). This service has been withdrawn by the referral laboratory at short notice, as of 
Friday 3rd July. These circumstances are beyond our control. 
 
We are urgently evaluating alternative solutions to provide results for affected patients, during which 
time we cannot offer results. This will be reflected by the following comment on ICE: 
“HbA1c cannot be measured using our routine method due to quantitative interference, usually from 
the presence of variant haemoglobin. Alternative methodology from an external laboratory has been 
withdrawn. It is not possible to currently provide a result, and we do not know if or when this service 
will resume.  
 
HbA1c cannot be used to diagnose diabetes in this individual. Please consider capillary blood glucose for 
monitoring, in the first instance.” 
 
In individuals with variant haemoglobin, HbA1c is not valid to diagnose diabetes but may be used to 
monitor control after it has been diagnosed using other means in accordance with WHO/NICE 
guidance. Please consider using alternative methods to monitor control in the interim.  
 
We aim to provide clarity on the situation as quickly as possible and will provide a further update in the 
coming weeks. If you have any further queries regarding this, please contact the Duty Biochemist via 
email ichc-tr.biochemistryadvice@nhs.net/ 
 
 
Prof Tricia Tan           
Clinical Lead Biochemistry    
North West London Pathology 
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