
Neighbourhood Cancer Simulation
Frequently Asked Questions (FAQ)

About the simulation
What is the Neighbourhood Cancer Simulation?
The Neighbourhood Cancer Simulation is a two-day event that will test how cancer care and recovery
support could work closer to home, in a neighbourhood setting.

It is not a conference, presentation or acting exercise. It is a realistic, supported event where people
work through situations that could happen in real life. During the simulation, participants will make
decisions, respond to new information and see what happens as a result.

The simulation will bring together people affected by cancer, health and care staff, local government,
voluntary and community organisations, and senior leaders. Together, we will explore how services
connect, how decisions are made, and what needs to change so cancer care feels more joined-up,
personal and fair.

Why are we doing this?
Cancer care and support involves many different people, services and organisations. This can
sometimes make getting the right care and support feel hard to access, confusing or disconnected.

The National Cancer Plan for England sets out an ambition to improve cancer care and outcomes by
2035. It highlights the need for more personalised support, better use of digital tools, and more care
provided in community and neighbourhood settings closer to home. This simulation will help us test
what that could mean in practice. It gives us a safe way to explore how cancer care and support could
work differently before changes are made in the real world.

It will help us understand:
what cancer care and recovery support could happen closer to home
what support may need to be improved or created
how services can work better together around people’s needs
how people affected by cancer can get the right information and support, at the right time and in the
right place
what staff, services and leaders need to make this work
what makes care and support easier or harder to access

What will we be testing?
We will test how cancer treatment and recovery support could work in a neighbourhood setting.
This includes looking at how people affected by cancer access care, information, practical support,
recovery support and specialist advice when needed.

The simulation will also explore how community support, voluntary organisations, digital tools, service
management and senior decision-making can help make care closer to home safer, fairer and more
joined-up.

How will this make a difference?
The learning from the simulation will be used to inform future plans for cancer care and support. It will
help identify what works well, what gets in the way, and what practical changes may be needed to make
cancer care closer to home safe, fair and sustainable. The outputs will support future service design,
planning and business case development.
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Who is organising and delivering the simulation?
The simulation is being designed and delivered by PPL, a leading social enterprise management
consultancy focused on health and public service transformation in partnership with RM Partners,
North West and South West London Cancer Alliance; and Macmillan Cancer Support, a national charity
supporting people affected by cancer.

Taking part
When and where is it taking place?
The simulation will take place on:

Day 1: 29 September 2026, 09:00-17:00
Day 2: 30 September, 09:00-15:00
Venue: Sattavis Patidar Centre, Wembley

Further details will be shared with confirmed participants.

Do I need to attend both days?
Yes. Participants are expected to attend both days in full.

The simulation is designed as a continuous experience, with each session building on the decisions,
scenarios and learning from the previous one. Attendance across both days is important to maintain
continuity, support realistic role interactions and ensure the simulation generates meaningful learning
for everyone involved.

Roles in the simulation
Who can take part?
We are looking for people from across health, care, local government, cancer services, community
services, social care, voluntary and community organisations, public health, service planning and
leadership roles. We are also working with partners to involve people affected by cancer in a safe and
supported way.

What roles are available?
Participants will take part in one of the following groups:

Care and Coordination Layer: This frontline layer brings together frontline staff from health, social
care, cancer services, community services and the voluntary and community sector. Participants will
work directly with people affected by cancer in the simulated neighbourhood, holding appointments
and conversations, coordinating support, and working across organisations to test how care and
recovery support could be provided closer to home.
Operational Management Layer: This layer brings together operational leaders, service managers,
workforce leads and coordination roles from different organisations. Participants will respond to
changing demand, delays, staffing pressures, capacity issues and escalations from frontline teams.
Your decisions will influence how services respond to pressure, how frontline teams work, and how
people affected by cancer experience care and support.
Place Leadership Layer: Senior leaders and decision-makers from health, care, local government,
primary care, commissioners, cancer services and the voluntary and community sector will guide
how the simulated neighbourhood responds at a strategic level. Participants will use data and
feedback to set priorities, allocate resources and decide what needs to change, improve or be
created. 2
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How can I take part?
To express your interest, please complete the Expression of Interest form.

The form will ask which role or part of the simulation feels most relevant to your experience. Places are
limited, and completing the form does not guarantee a place.

The team will review responses and match participants to roles based on experience, availability and
what is needed for the simulation.

What to expect on the day
What happens during the simulation?
The simulation runs in cycles. In each cycle, participants receive new information, respond to situations,
make decisions and see what changes as a result. Facilitators will guide the process throughout.

Do I need to act or perform?
No. This is not about acting or performing.

You will be given information about your role and asked to respond naturally to realistic situations. The
focus is on learning, not getting everything right.

Is this a real clinical or care setting?
No. The simulation is not a real clinical or care setting. It is a learning exercise using realistic scenarios.
No real care, treatment or personal medical advice will be provided during the simulation.

Will I be giving or receiving medical advice?
No. Participants should not give or seek personal medical advice during the simulation. The scenarios
are designed to support learning about how services could work together. They are not designed to
provide advice about anyone’s personal health or care needs.

How will I be supported during the simulation?
Facilitators will be on hand throughout to guide you, keep time, and provide prompts, so you’ll never be
left unsure about what to do. There will also be a dedicated space at the venue where you can take a
break or step outside of your role if you need a moment away from the activity.

Is taking part voluntary?
Yes. Taking part is voluntary.

What happens if I feel uncomfortable during the simulation?
You can take a break at any time.

A quiet space will be available during the event. Facilitators and members of the simulation team will
also be available if you have concerns or need support.
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Preparing for the simulation
How do I prepare beforehand?
Confirmed participants will receive a written briefing pack before the event. This will explain your role,
what to expect, how the simulation will work, and what support is available.

Participants will also be invited to an online briefing session before the event. There will be another
briefing at the start of day 1 of the simulation event.

Data, digital and confidentiality
Will the simulation use real patient data?
No personal identifiable patient data will be used. The simulation will use realistic examples, scenarios
and data, but these will not identify real people.

Will digital tools be included?
Yes. The simulation will explore how digital tools could support cancer care and recovery closer to
home. This may include looking at how people access information, support, appointments, care plans or
messages through digital routes.

Further information will be provided to participants ahead of the event.

Are my comments confidential?
We will capture learning from the simulation, but outputs will focus on themes and insights rather than
attributing comments to individuals. Comments will not be linked to named individuals unless this is
agreed separately.

If your plans change
What should I do if I am selected but can no longer attend?
Please let the simulation team know as soon as possible.

Each role is important to how the simulation works, so early notice helps us reassign roles and keep the
event running smoothly.

Staying in touch
Who can I contact if I have any questions?
If you have any questions around the staff roles please contact: Sophie Ruiz, Programme Lead for Early
Diagnosis, RM Partners at sophie.ruiz@nhs.net.
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