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The Neighbourhood Cancer Simulation is a two-day immersive learning event bringing together colleagues from
health, care, local government and the voluntary sector, alongside people affected by cancer. 

It will provide a safe space to test how integrated neighbourhood working could function in practice, including
how decisions are made, how services connect, and how cancer care and recovery support could be delivered
closer to home. By taking part, you will experience the opportunities and challenges of neighbourhood working
first-hand and help generate practical insights to shape future cancer care and support.

The simulation is being designed and delivered by PPL, a leading social enterprise management consultancy
focused on health and public service transformation in partnership with RM Partners, the North West and
South West London Cancer Alliance; and Macmillan Cancer Support, a national charity supporting people
affected by cancer.

Choosing your role
As a participant, you will take on a role within one of the simulation layers. Each layer plays a different part in
testing how cancer care and recovery support could work closer to home.

Care and Coordination Layer (Frontline)
This frontline layer brings together colleagues from health, social care, cancer services, community services
and the voluntary and community sector.
Participants will work directly with people affected by cancer in the simulated neighbourhood. 
You will hold appointments and conversations, coordinate support, and work with other organisations to
respond to people’s needs. This layer will test how teams can work differently across organisational
boundaries to provide more joined-up, personal and accessible cancer care and support closer to home.

Operational Management Layer
This layer brings together operational leaders, service managers, workforce leads and coordination roles
from different organisations.
Participants will respond to changing demand, delays, staffing pressures, capacity issues and escalations
from frontline teams. Your decisions will influence how services respond to pressure, how frontline teams
work, and how people affected by cancer experience care and support.

Place Leadership Layer
This layer brings together senior leaders and decision-makers from acute and mental health providers, local
authority, primary care, commissioners, the cancer alliance, and voluntary and community sector partners.
Participants will use data and feedback from each simulation cycle, including information on demand,
finance, population health, service pressures and neighbourhood experience, to set priorities, allocate
resources and shape how the system responds. Your decisions will influence how services operate across
the simulated neighbourhood, what support is available to frontline teams, and how people experience
cancer care and recovery support.

How to take part
We are looking for professionals from across health, care, local government and the voluntary and community
sector to join the simulation.

To express your interest in participating, please complete the Expression of Interest form, indicating which role
and layer best matches your experience. Places are limited, and roles will be assigned based on experience,
availability and the needs of the simulation.

For any questions please contact: Sophie Ruiz, Programme Lead for Early Diagnosis, RM Partners at
sophie.ruiz@nhs.net.

https://ppl.org.uk/
https://rmpartners.nhs.uk/
https://www.macmillan.org.uk/
https://forms.office.com/e/gaHzHt43m2
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